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Frank A. Segall
Burns & Levinson LLP
Frank Segall had practiced mergers and acquisitions
law for decades when some of his clients began inquiring about something
completely different. Massachusetts had legalized the use of marijuana for
medicinal and recreational purposes — and, in doing so, had created a
host of legal issues for players in the emerging cannabis industry. Segall
“jumped in headfirst” and created the first cannabis practice at a corporate
law firm in Boston, one that has expanded nationally. “I decided this could
be a once-in-a-lifetime opportunity as a legal professional to bring a sophisticated corporate practice to a new industry.”
Segall and his team help clients launch and grow
their businesses, set up corporate structures and arrange financing, often
from private equity funds. Banking remains a challenge. Because all marijuana use is still illegal under federal law, federally chartered financial institutions are mostly unwilling to risk the repercussions from handling deposits from cannabis companies. Segall works with state-chartered banks and
credit unions to help them stay in compliance with federal law while also
meeting his clients’ needs.
“I think we’re only in the third or fourth
inning of this game.” Like any new industry, cannabis will face obstacles
in the coming years, Segall believes. With many companies overvalued, financing is tight, a situation that may lead to industry consolidation. “If you
can’t get capital, you may out of necessity need to merge or be acquired.”
And regulatory challenges continually arise. Because of emerging health
issues from vaping, Massachusetts Gov. Charlie Baker recently imposed a
moratorium on the sale of all vaping products — a major delivery method
for medical marijuana. Segall thinks the ban went too far, but “those kinds
of challenges will never go away. If it’s vaping today, it might be something
else tomorrow.”
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